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Approval to progress with new 

roofing works to the Town Hall and 

AHT  

For Portfolio Holder Decision  

Summary 

Lead Member: Councillor Tom Dawlings – Portfolio Holder for Finance and 

Governance 

Lead Director: Lee Colyer Director of Finance, Policy & Development (S151 Officer) 

Head of Service: David Candlin, Head of Economic Development and Property 

Report Author: Katie Exon, Corporate Property Manager 

Classification: Public document (non-exempt) 

Wards Affected: All 

Approval Timetable Date 

Management Board 25 May 2021 

Portfolio Holder 26 May 2021 

Report Published  3 June 2021 

Decision due not before 11 June 2021 

Recommendations 

Portfolio Holder Delegated decision: 

1. That the S151 Officer be given delegated authority in consultation with the 

Portfolio Holder for Finance and Governance to proceed with instruction of the 

successful tender for roofing works, as detailed within this report.  
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1. Introduction and Background 

1.1 In October 2019, a Capital Application was reported and approved by Members to 

approve a budget of £816,000 to provide a new roof to both the Town Hall and AHT. 

1.2 Due to the future of both buildings in recent times being unclear, a decision had been 

taken not to progress with any major expenditure and repairs.  Since the fall of the 

Calvary Square project, it has become apparent that urgent repairs and renewals to 

the Town Hall and AHT must now be progressed. The Council are custodians of a 

listed building and as such are obligated to keep the building in a fit state of repair, 

currently both rooves allow significant water ingress and this has caused secondary 

damage to internal fabric. Unless addressed, the secondary damage will only 

deteriorate, and this will negatively impact on the users of the building and indeed the 

future of the buildings. 

1.3 The very nature of these buildings means that they are expensive buildings to 

maintain.  Since 2014 some £5 million pounds has been spent in maintenance, 

renewals and reactive repair. 

1.4 A tender process has taken place in accordance with the Councils procurement policy.  

The results of the tender were that three acceptable applications were bought forward 

that ranged in price from £765,000 to £858,000.  Following evaluation of the tenders 

received it is recommended to appoint the contractor who provided for £765,000, this 

cost would provide for a contingency of £50,000, should any unknowns be discovered 

on lifting the existing roof fabric. The new roof will be covered by a guarantee of 15 – 

20 years. 

1.5 The anticipated programme of works is a 6-month period, it is therefore vital that we 

instruct the contractor without further delay to ensure that works start within the “dry” 

season and that impact on the AHT performance programme is minimalised. 

2. Options Considered 

2.1 Option 1. The proposed work is aligned with the Asset Management Plan which has 

the maintenance, care, and upgrade of Council owned assets as its core principle. 

The works are now essential to preserve the external and internal fabric of the 

buildings and allow for continued use. 

2.2 Option 2. Delay the works. The building will fall into greater disrepair this will result in 

further secondary damage and in time the building will become unusable.  Delay of the 

roofing works will inevitably lead to more expenditure being required. 
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3. Consultation on Options 

2.1 The Cross Party Civic Working Group was formed in October 2019, to consider future 

options for the use of the Civic buildings. Due to the pandemic the group had not met 

for some time, however, have in recent months commenced regular meetings. 

Members of the CPCWG have considered the options for the new roof and are 

supportive that this decision is taken via delegation without further delay. 

2.2 The CPCWG have considered future possibilities of extending the Town Hall and 

understand that should these plans come to fruition, the extension is likely to sit on the 

roof slabs and therefore the new roof works will not necessarily be an abortive cost to 

the Council. 

4. Appendices and Background Documents 

Background Papers: 

• Capital Programme Application 18 October 2019. 

 

5. Cross Cutting Issues 

A. Legal (including the Human Rights Act) 

The Local Government Act 1972, section 111(1) empowers a local authority to do anything 

(whether involving the expenditure, borrowing, or lending of money or the acquisition or disposal 

of any property or rights) which is calculated to facilitate, or is conducive or incidental to, the 

discharge of any of their functions.  

The Council also has a general power of competence pursuant to Section 1 of the Localism Act 
2011 which enables it to do anything that individuals generally may do.  
 
Acting on the recommendations specified in this Report is within the Council’s statutory powers 

as set out above.  The proposal to delegate authority to the S151 Officer is in accordance with a 

decision that Cabinet can make, taking into account the contents of this report to protect the 

Council’s financial and commercial interests.  

Patricia Narebor,  

Head of Legal Partnership  

B. Finance and Other Resources 

On 18 October 2019, a capital application was approved with a gross budget of £816,000 to deliver 
the provision of new rooves to the Town Hall and AHT, the budget is within the capital programme. 
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Lee Colyer, Director of Finance, Policy and Development  

C. Staffing 

The project management of this project will be managed by the Council Property Team.  

 
David Candlin - Head of Economic Development & Property  

D. Risk Management 

The nature of the listed buildings carries significant risk that on commencement of works to the 
roof, lifting of existing failed fabric, that additional works may be discovered.  The proposed way 
forward allows for a contingency of £50,000 to cover such eventualities. 
 

David Candlin - Head of Economic Development & Property  

E. Environment and Sustainability 

There are no specific environmental and sustainability issues arising from this report. The 
provision of a new roof to both buildings will enhance the built life and useability of each building.  
 
Karin Grey, Sustainability Manager  

 

F. Community Safety 

There are no specific community safety issues arising from this report.  
 
Terry Hughes, Community Safety Manager  

 

G. Equalities 

Decision-makers are reminded of the requirement under the Public Sector Equality Duty (s149 of 

the Equality Act 2010) to have due regard to (i) eliminate unlawful discrimination, harassment, 

victimisation and other conduct prohibited by the Act, (ii) advance equality of opportunity between 

people from different groups, and (iii) foster good relations between people from different groups 

ort author to insert comment on if/how the proposals affect equalities issues. Consideration 

must be given to our legal obligations. 

H. Data Protection 

The issues raised in this report have little or no relevance to the Data Protection Act 2018 or 

the GDPR 2016 
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David Candlin - Head of Economic Development & Property  

 

I. Health and Safety 

The onsite construction health and safety will be the responsibility of the appointed 

contractor. There are no specific health and safety issues arising from this report. 

Mike Catling, Corporate Health and Safety Advisor  

 

J. Health and Wellbeing 

No issues are identified. 

Report author  

 


